
Minutes of the Rutherford County Public Building Authority 
February 1, 2018 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Steve Waldron Michelle Thomas  Mayor Burgess  
 Les Smith  Sam Hand   Bricke Murfree 
 Blake Smith  Jerry Preston  Felicia Reed  
    Darin Moore  Wilkie Buchanan 
    Steve Johnson Brian Robertson    
    Adam Nicholson  
     
  
Secretary, Les Smith, presided and called the meeting to order at 4:02 p.m. with three (3) 

members being present. 

Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past 
month’s project budget and adjustments, and stated that the yellow items were approved 
on January 4, 2018. Other than that it is just the monthly bills that are in process. $203,684 
includes the three items for the building which was approved. Owner contingency has 
reduced to some degree and so has the FF&E. Had to change these items to cover the 
check that went to the city on the garage landscaping.  The total value of the landscaping 
is $82,500. The Mayor signed today the completion of the landscaping and it will go down 
to 25% once it is filed with the city. They will hold $20,675 for three years. So, we are 
looking at a three year maintenance bond as an option to a check. It may be worth 
evaluating which way to go. Bell is helping with that and looking into the three year 
maintenance bond. They have a one year guarantee on the landscaping. The green items 
are unencumbered except for the owner’s contingency.  
 
Lytle Street Project Update –Mr. Preston passed out a Lytle Street Schedule which 
represented a bullet point list showing the work that has been completed in January and 
the work that is expected to be completed in the months of February, March and April. 
They do have a lot of interest in getting the roads finished around the building. They are 
getting ready to install curb and gutter on Lytle.  
 
Project Update & Action 
 
Soft Cost Budget Analysis- Mr. Preston passed out a sheet on the Soft Cost Budget 

Analysis and stated that the yellow items were approved on January 4, 2018 for the FF&E 

items. $98,238.36 for the entry way and metal detectors. The furniture package is 

$1,298,949.97. On the sheet, the box below had the original furniture budget of 

$1,387,979.87 which did not include courtroom 3C and chamber. Now even with 3C we 

are $89,029.90 below the original budget. Alfred and Williams has been great at going 

through each line item and minimizing costs.  



Courtroom 3C & Associated Chamber- Mr. Preston stated the final part of the project is 

$126,670.00 (electrical, fixtures, finishes and AV). This will come from Bell’s construction 

contingency (the remaining balance of Bell’s contingency will be approximately $446,000). 

This has already been authorized to the subcontractors. This will be the only courtroom not 

assigned. They walked with the Judges and some of their staff and clerks and it went 

really well.  

Lobby Art Piece- Mr. Adam Nicholson said they had a good meeting with Bill Shacklett and 

Brand Imaging and they now have access to the images. Brand Imaging is setting up the 

algorithm which transfers the pictures from small to large. They have performed a couple 

of tests and should be able to present at next month’s meeting. He is confident that this 

will turn out well. April 1st is the target date to have installed and the installation time is 

approximately one day. They can demonstrate at the next meeting how it will be installed 

and performed.  

County Clerk Building (319) Plaza- Mr. Preston stated this is scheduled to be completed in 
two months. The plan is to make sure it is finished when the building is finished.  
 
Move- Mr. Preston stated that the move coordination meeting was held on January 31, 
2018. He passed out the Judicial Center Move Schedule and stated that on April 16th they 
will begin packing material and equipment will be delivered. On April 27th they will prepare 
for move. The move is scheduled for 4/28/2018 – 5/1/2018. May 2nd will be unpack day 
and they will continued to unpack through May 4th. May 7th will be the full building 
operation date. May 11th will be packing equipment and pick-up complete. They will 
probably not have any court from April 28th until they open on May 7th.  
 
Patterson Pope/File Solve will re-measure all physical collections, label at origin and 
destinations and map file system drawings on April 16th through April 18th. On April 27th, 
they will conduct a final walk-through with movers and finalize the moving plan. On April 
28th through May 1st they will be onsite to move and manage the files being moved. On 
May 2nd and 3rd they will conduct final audits, correct sequence errors, perform final walk-
throughs and assist court staff. They had a spreadsheet partially filled out and they will 
complete that so they will know exactly the room number and where the furniture goes. 
Setting up Proxcards, OIT is responsible for managing that process with the Sheriff’s input. 
The Sherriff will distribute the proxcards and the keys will be distributed by the facilities 
staff. They have identified what kind, how many and where they will go. The keys and 
people will be assigned to rooms.  
 
Construction- Mr. Sam Hand passed out the monthly progress report for the contract costs 

and the construction progress.  

(a) Judicial Building- The GMP amount is $57,460,515 for Work Package #1 and 
#3 and CO#1 and #3. The complete to date amount is $52,186,781 and the CM 
contingency balance is $446,872. Foundation and walls are complete. Structural 
steel erection is complete. Erection of architectural precast panels is complete. 



Waterproofing has been installed around elevator pits and the basement walls. 
Sprayed fireproofing is complete. Underslab plumbing and electrical rough-in is 
complete. Installation of cast iron and copper plumbing piping is complete. 
Installation of duct is complete. AHU’s and mechanical equipment has been set 
on the 1st through the 6th floors. Electrical rough-in is complete. Installation of fire 
protection piping is complete. Metal stud framing and sheetrock is continuing in 
the public elevator lobbies. Slabs have been poured on the 1st floor through the 
6th floor and in the basement. Installation of drilled piers is complete at the lobby 
area and foundations are complete. The fire and domestic water main have 
been installed. Storm drain installation is complete. Windows and curtainwall 
are complete. Roofing is nearly complete on the tower and copper is being 
installed on the entry lobby. Sheetrock has been hung and finished on the 1st 
through the 6th floors. Painting is continuing on the basement through the 6th 
floor. Ceiling grid installation is complete on the 1st through the 6th floors. Ceiling 
tile is complete on the 1st through the 5th floors. Casework is being installed on 
the 1st through the 6th floors. Elevators 1-4 and 7-10 and the escalator have 
been installed. Terrazzo is complete. Vinyl flooring and carpet is being installed 
on the 5th floor. Installation of sidewalks and planters is continuing.  
 

(b) Parking Garage- The GMP amount is $6,702,554 for Work Package #1 and #2. 
The complete to date amount is $6,505,438.42. Project is complete.  

 
RCOIT Public/Staff Network- Mr. Preston stated that Presidio (systems integrator and 
equipment supplier), Beacon Technologies (installer) and M3 (wiring for County and Bell 
Construction) are working on the network. Mr. Wilkie Buchanan stated the cooperation has 
been tremendous. Bell is going to make the environment dust free for the wiring and 
hoping to have the core network installed and ready to go by March 1st. Commissioning of 
the systems is getting ready to kick in gear. Nashville Machine will operate the systems for 
the first two months to help transition by June 1st.  

Other 
 
The target date is April 25th at 4:00p.m., for open house.  
 
With no further items the meeting concluded and adjourned at 4:43 p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 
 

 

 

 

 


